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Annual  Performance Evaluation Report of RSCs i.e. Institutions for the year 2011-2012
Name of the Division: 
Animal Science 
Name of the Institution: 
National Bureau of Animal Genetic Resources, Karnal
RFD Nodal Officer: 

Dr. N.K. Verma, Principal Scientist
	S.No.
	 Objectives
	 Weight
(%)
	 Actions
	 Success Indicators
	 Unit
	 Weight
(%)
	Target / Criteria Value
	 Achievements 
	Performance

	
	
	
	
	
	
	
	Excellent 100%
	Very Good 90%
	Good80%
	Fair 70%
	Poor 60%
	
	Raw Score
(%)
	Weighted raw  Score
(%)

	1
	 Phenotypic and genetic characterization of indigenous breeds of farm animals. 


	 80
	Identification,  Phenotypic characterization   and evaluation of AnGR
	Number of  breeds/

new population/strains
	number
	20
	5 
	4
	3
	2
	1
	5
	100
	20

	
	
	
	Ex situ/In situ  Conservation 
	Number of semen doses/

breeds
	number
	10
	4000
	3500
	3000
	2500
	2000
	10076
	100
	10

	
	
	
	Dissemination /utilization of germplasm
	Number of semen doses/animals
	number
	5
	300 
	250
	200
	150
	100
	1188
	100
	5

	
	
	
	Genetic characterization  and evaluation of AnGR
	Number of breeds/

new population/strains
	number
	20
	5 
	4
	3
	2
	1
	5
	100
	20

	
	
	
	 Characterization of genes/identification of SNPs
	Number of genes/

samples
	number
	15
	10  
	9
	8
	7
	5
	10
	100
	15

	
	
	
	Expression profiling of genes 
	Number of genes/

breeds/

animals
	number
	10
	20 
	18
	16
	15
	14
	· 25
	100
	10

	2
	Human Resource Development 
	5
	Organisation of training  and exhibitions.
	Number of events
	number
	5
	5
	4
	3
	2
	1
	7
	100
	5

	3
	Documentation 
	4
	Publishing of breed descriptors
	Number of breeds 
	number
	4
	6 
	5
	4
	3
	2
	10
	100
	4

	4
	 Efficient function of RFD System
	11
	Timely submission of draft RFD for 2011-12
	On time submission
	Date
	2
	10/06/11
	14/06/11
	16/06/11
	20/06/11
	22/06/11
	31/03/11
	100
	2

	
	
	
	Timely submission of results for 2011-12
	On time submission
	Date
	1
	01/05/12
	3/05/12
	4/05/12
	5/05/12
	6/05/12
	12/04/12
	100
	1

	
	
	
	Finalize a strategic plan for next five years plan 
	On time submission
	Date
	2
	10/12/11
	15/12/11
	20/12/11
	24/12/11
	31/12/11
	09/09/11
	100
	2

	
	
	
	Identify potential areas of corruption related to organization activity and develop an action plan to mitigate them
	On time submission
	Date
	2
	10/12/11
	15/12/11
	20/12/11
	24/12/11
	31/12/11
	13/12/11
	94
	1.88

	
	
	
	Implimentation of Sevottam:  

(a) Create a sevottam compliant system to implement, monitor and review citizen’s charter.
	On time submission
	Date
	2


	10/12/11
	15/12/11
	20/12/11
	24/12/11
	31/12/11
	13/12/11
	94
	1.88



	
	
	
	 (b). Create a sevottam  compliment system to redress and monitor public grievance
	On time submission
	Date
	2
	10/12/11
	15/12/11
	20/12/11
	24/12/11
	31/12/11
	 13/12/11
	94
	1.88


Total Composite Score: 99.64
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